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Small business owners don't have a lot of time or money 
to devote to marketing. Knowing what to do and 
measuring what works can be tricky. 

Many business owners want to know the answers to 
questions like: What are the most common marketing 
activities that small business owners perform? Is there a 
recipe for marketing success? 

We surveyed 54 small business owners to uncover the 
secrets of successful marketing activities. Read on to 
learn the secrets of how these local business owners 
experienced marketing success including: 

How real business owners market their business
Whether you really need a marketing plan
Free and effective marketing activities 
7 things that you can do to drive crazy results
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THEIR BUSINESS
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How do you, as a 
 local business owner, 
use online marketing? ”

“
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SURVEY 

Over the course of several months, we interviewed 
54 owners of small local service-based businesses. 
Among others, these businesses included daycare 
owners, chiropractors, dry cleaners, bakers, private 
investigators, and massage therapists. 

We asked in-depth questions about their businesses to 
get to the heart of their marketing success. From 
marketing plans and budgets to social media, emails, and 
advertising, we learned about their businesses inside and 
out. Here are the results of the interviews.
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Do you have a MARKETING 
PLAN for your business? ”“

A marketing plan is the first step to marketing success. 
Business goals and resources form the framework of a 
marketing plan. From there, a marketing plan lays out 
the activities that you need to do to effectively market 
your business. 

46% of respondents have a 
MARKETING PLAN 

This percentage seems low but it isn't surprising 
considering that 91% of the small business owners 
we surveyed are in charge of their own marketing. 
Simply put, small business owners just don't have the 
time to market their business, let alone come up with 
their own marketing plan. 
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Do you have a
MARKETING BUDGET? ”“

Included in a budget were expenses for a website, 
printed materials like postcards and flyers, and 
advertising costs. Almost everyone with a 
marketing budget stated that marketing works for 
them, which makes sense. When you have a budget 
allocated to marketing activities, you work harder to 
market your business.

54% have a BUDGET allocated 
to marketing

Respondents with neither a marketing plan nor a 
marketing budget were more likely to say that marketing 
does not work for their business. Hard work and effort 
pays off. If you don't put effort into marketing your 
business, you're not going to see results.
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Do you use 
EMAIL MARKETING? ”“

YES 56% When it comes to marketing, the 
majority of the respondents use email marketing.

This includes email newsletters, sales promotions, and 
event emails to existing and potential customers. 
Business owners with a marketing plan reported that 
email marketing works for their business. 

Do you BLOG? ”“
YES 33%  Despite 100% of all of the respondents
having a website, only 1/3 of business owners blog for 
their business, despite knowing that blogging is good for 
SEO. 
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Do you use
SOCIAL MEDIA? ”“

While blogging might not be popular among small 
business owners, 96% of respondents use at 
least one social media site. Regardless of marketing 
plan or budget, Facebook was the most  used site.

96% 57%

50% 41%

22%
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Do you use 
DIRECTORY LISTINGS?“

80% of respondents are listed in an online business
directory.  That's a great thing because directory 
listings like Google+, Yahoo, and Yelp are free and 
help get your business found online.

”

Do you use
DAILY DEAL SITES? ”“

20%  of respondents have used discount or daily 
deal sites like Groupon, Living Social, and Gilt City to 
get new business. Business owners were happy with 
the services and the reporting that these sites provided. 
Tracking leads is essential to knowing how new 
customers are finding your business. 
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Do you get referrals from
WORD OF MOUTH? ”“

89% of small business owners reported that they get
new business from word of mouth referrals. Business 
reputation and customer appreciation is important for 
maintaining word of mouth referrals. 

Many of the business owners who rely on word of mouth 
marketing attend networking events or are otherwise 
involved in their local community. 
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7 SECRETS OF MARKETING 
SUCCESS THAT DROVE 

CRAZY RESULTS
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SECRET #1
FORTUNE FAVORS THE BOLD
Marketing is about being visible. You never know where 
your next customer will come from, so always be prepared. 

Real Business Example: Life Without Laundry is a full 
service laundry company founded in 2009 that follows a 
marketing plan. The company has a brightly colored 
and labeled delivery van that caught the attention of a 
Boston yacht owner who needed a laundry service. 

The attention-grabbing van got Life Without Laundry one 
customer who then referred the company to others in the 
industry. Life Without Laundry now serves a yacht niche in 
the Boston area.

Make it work: The first thing people notice about your 
business is your logo and signage. They should stand out 
enough for customers in your local market to recognize.

If you want your business to stand out, your physical 
location and website, needs to be eye-catching as well. 
Make sure your business is visible in your community and 
online. When you’re out and about, always have business 
cards on hand. SHARE THIS EBOOK
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SECRET #2
CREATE A LOYALTY HACK
A good business owner will invest a little bit of time and 
money into creating loyalty, which pays for itself in spades. 
Loyal customers or evangelists will do your marketing for 
you if you give them the opportunity. 

Real Business Example: Denver Bicycle Cafe, has found 
a personal approach to marketing the bike themed 
coffee/beer shop. Their main success was offering a 
discount to other businesses on the same street. This 
resulted in increased foot traffic from nearby businesses 
AND referrals from caffeinated business neighbors. 

Make it work: For a small business, community is 
everything, so it’s important to create a presence locally 
and build relationships with other small businesses. 

Connect to your local community to build customer 
loyalty. Give back and foster relationships with other 
business owners. Don’t beat yourself up if your efforts 
aren’t instantly successful, loyalty pays off over timme.
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SECRET #3
MAKE FRIENDS EVERYWHERE
Businesses can help each other out, especially in 
related fields. Foster referral relationships with other 
business owners by creating a reciprocal  partnership 
with another local business or company.

Real Business Example: A Chicago based 
interior designer markets herself as a paint color 
consultant and has built a referral relationship with a 
local painter.
A simple backlink on the painter’s website provides 
a resource for the painter’s clients who are looking 
for a consultant. Additionally, interior design clients who 
need a painter are reciprocally referred.  

Make it work: Think of other business owners you know 
in your area. If you’ve received a referral from one person 
that worked out, ask if they would refer more customers 
to you. In turn, refer customers to them. If you don’t 
have anyone you can think of, start networking! 

SHARE THIS EBOOK

https://www.facebook.com/sharer/sharer.php?u=http%3A//thrivehive.com/marketing-secrets-that-drive-crazy-results
https://twitter.com/intent/tweet?text=Marketing%20Secrets%20that%20Drive%20Crazy%20Results%20via%20%40thrive_hive%20http%3A%2F%2Fthrivehive.com%2Fmarketing-secrets-that-drive-crazy-results&source=webclient
https://plus.google.com/share?url=http%3A//thrivehive.com/marketing-secrets-that-drive-crazy-results


SECRET #4
TAKE CHANCES & EXPERIMENT

You never know what kind of marketing will work for your 
business so try something new, but make sure to keep track 
of your results. Tracking results will let you know what works 
for your business and what doesn't.

Real Business Example: Acu Design Health focuses on 
traditional Chinese medicine but uses modern marketing 
through daily deal sites like Groupon and Living Social. 

According to the analytics, the business had a 
90% conversion rate from Groupon. Many of the  
Groupon customers returned as full paying customers.

Make it work: Take a chance and experiment with new 
marketing techniques. Track your results with analytics or 
tracked links and reporting. Ask a marketing expert if you 
need help and set up experiments. 

You don’t need a big budget! Set a spending limit and 
experiment with the money you have. Meticulously track 
results and see what works. You never know until you try 
so test out a variety of different channels.
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SECRET #5
GIVE IT TO GOOGLE
You might think that Google is working against you, but if 
you know how to do it, Google can skyrocket your business. 
A Google AdWords campaign can provide the boost that 
your business needs to grow.

Real Business Example: Lucky Yew Landscaping is a 
team of landscape maintenance and snow removal experts.

The company ran two Google AdWords campaigns, 
spending $220 total. Although it is hard for them to put a 
hard number on the return, Lucky Yew said that they 
booked close to $15k of jobs after running the campaign. 

Make it work: If you’re technologically inclined or have 
some money to put toward advertising, run a Google 
AdWords campaign to drive traffic to your website. Make 
Google work for you with their targeted campaigns.

AdWords campaigns are highly effective for small 
businesses serving a specific geographic area so that the 
next time someone Googles “your industry + town” your 
business will come up.
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SECRET #6
LOVE THE LOVERS...
AND LOVE THE HATERS
Reviews can make or break a small business so it’s 
important to be responsive to attract and retain customers. 
Feedback is important, but it’s how you handle it that’s even 
more important as a small business owner.

Real Business Example: Boston Massage Studio focuses 
a lot of attention on maintaining their profiles on 
online directories like Yelp. The Massage Studio not only 
has plenty of rave reviews, but Joe, the owner, responds 
and thanks everyone who reviews his business. 
Boston Massage Studio has a 5 star Yelp rating.

Make it work: Whether someone is giving you a rave 
review, or is less than satisfied, be attentive and engaging. 
Responding to positive feedback is a way of engaging 
customers and retaining their support, but you still have to 
respond to the negative comments as well. Failing to do so 
or responding in the wrong way could ruin your business 
reputation and push away potential customers. 
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SECRET #7
AIM FOR THE RIGHT TARGET
Businesses should take advantage of Facebook advertising 
to reach highly targeted audiences.

Real Business Example: BDL Group is a private 
investigative services company providing background 
checks and surveillance to parents and businesses.

BDL used Facebook’s highly targeted ad options to 
reach its target customers based on geographic 
area. Two Facebook ads cost the company just $475 and  
exposed the business to new customers. The ads helped 
BDL growing both their client base and online presence. 

Aside from local clients, the online presence from Facebook 
landed the business a contract with a large international 
firm that hired BDL for a local surveillance job.

Make it Work: Learn about Facebook advertising before 
starting a Facebook ad, and start with a low budget. With 
the right targeting, a $50 ad can give most local 
businesses an idea about whether Facebook ads will work. 
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Running a small business can be a lot of trial and error 
in order to find out which marketing activities will work for 
you. While the general idea of having a marketing plan 
and a marketing budget will get you started, it’s 
important to try new things as well.

The businesses who shared their secrets for success 
found it through unexpected ways. Learn from their 
success and try out some or all of the secrets that drove 
crazy results. Let us know what works for you!

CONCLUSION
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ThriveHive is an all-in-one marketing 
platform that gives local businesses a 

custom marketing plan and provides the 
tools and expertise to do it all in one place. 

Get Better Marketing Today

(617) 860-3064
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